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IDENTITY &
GOALS



FONDATION
Established in February 1994, Children Action is a Swiss
charity.

CHILDREN IN SWITZERLAND AND ELSEWHERE

Because children are helpless in the face of disease or
political and ethnic conflicts, and because the first right of
any child is the right to a childhood, Children Action was set
up to help children not helped by life, irrespective of their
nationality or religion.

REAL CHANGE

A unique goal :

to bring
real change

in children’s
lives




STRATEGY! &
COMMITMENT




DO LESS AT-TIMES, TO DO BETTER

TOTALE TRANSPARENCY




ADD VALUE &
MEASURE IMPACT



Children Action seeks to add value to each project by
leveraging various levels such as funding, human resources,
and knowledge.

1=3

$ 1 donation
+

expenses free

The founder covering all administrative costs,
100% of every amount donated goes to programs

+

Joint ventures
+

In-kind donations
+
Pro bono professional services

$ 3to change children’s lives

MULTIPLY HUMAN RESOURCES

Since 1994 the number of doctors, surgeons, psychiatrists
and people who offer their time and expertise has increased
tenfold.

OPTIMISE KNOWLEDGE TRANSFER

Through training programs taught by recognized experts,
Children Action enables the transfer of knowledge.

MEASURE IMPACT

The goal of Children Action is to bring real change in children’s
lives. To enable a realistic assessment of its outcomes,
Children Action has instituted impartial and verifiable
indicators to measure the impact of each project.
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PROJECTSY&
SELECTION




MEET|REAL'NEEDS

Meeting children’s actual needs is an essential criteria for
Children Action project selection. Feasibility, ethics, efficiency,
quality, transparency, follow-up, impact, and the optimization
of results are carefully considered before beginning a
project.

EXPERTISE

To ensure the quality and efficiency of each project, Children
Action is advised and supported by a team of scientists. Made
up of renowned health professionals, this team constitutes
a valuable pool of expertise. Working on a voluntary basis,
respected specialists play a part in every stage of a given
project. They not only evaluate and endorse a particular plan
of action, but also its smooth running. A team of surgeons,
psychiatrists and doctors ensure that the most suitable
courses of treatment and patient follow-up are chosen
and implemented. Their knowledge and experience are
constantly updated and refreshed, enabling them to provide
valuable training for local teams in the various countries
where Children Action is present.

SURGERY(& PSYCHOLOGICAL* SUPRORT]

While remaining open to various causes, Children Action’s
priority is projects that improve children’s’ health, especially
in medical care/surgery and psychological support.




FIGHT AGAINST




FISRT CAUSE OF MORALITY

GLOBAL COVERAGE CARE




SURGICAL
OPERATIONS




ACCESS TO CARE

Thousands of children worldwide with physical health
problems are unable to receive proper medical attention
because of lack of financial resources, necessary skills, or
suitable facilities. Without healthcare, these children cannot
play a normal role in society or, even worse, are doomed to
a very short life.

TREATMENT & TRAINING

Every year, top European surgeons take part in missions
in Vietham, organized to enable children to undergo the
surgical procedures they require in their homeland. Harelips,
orthopaedic malformations, burn injuries and heart diseases
as well as other pathologies are treated during these
missions. The local medical teams benefit from the expertise
of foreign surgeons to perfect their own methods and practice
new techniques.

In Cameroon, many children suffer from urogenital
malformations that are not treated in their country. Without
care, these children cannot play a normal role in society and
some are in mortal danger of kidney failure. Since 2010,
thanks to the support of the Ministry for Health of Yaounde
and to the collaboration of the gyneco-obstetric and paediatric
Hospital of Yaounde (HGOPY), Children Action is able to help
these children and these families in needs.

In Geneva, in collaboration with the University Hospitals
of Geneva, the Foundation provides surgical and medical
treatment for children who do not have access to appropriate
medical care in their country of origin.

RESULTS

2 855 surgical operations on children with harelips
e 3787 orthopaedic operations

e 1 814 operations on burn injuries and other
reconstructive plastic surgeries

e 299 operations for heart diseases
e 36 operations for urogenital malformations

e 78 operations for diverse pathologies

e 2872 orthopaedic prostheses and wheelchairs have
been supplied.



MOTHERS &
BABIES SUPPORT



ALTERNATIVE TO INSTITUTIONALISATION

ESTABLISHING A SPECIAL RELANTIONSHIP




OTHER PROJECTS



SCHOOLING

In order to give the most destitute children the opportunity to
get an education, Children Action finances the construction
of schools in the most remote areas of Vietnam. To date, 10
schools have been built enabling about 600 children living
in those areas to acquire a basic education. Alongside the
construction, Children Action finances daily canteen’s meals
for nearly 600 children from very underprivileged families.

SUPPORT FOR CHILDREN AFFECTED BY THE AIDS VIRUS
Children Action finances the programs of the French
association “Dessine-moi un mouton” and the Swiss
“Arc-En Ciel “, two organizations supporting children and
families affected by HIV / AIDS.

CENTRE FOR THE BLIND

Loss of vision often leads to isolation, especially in developing
countries. For this reason Children Action decided to support
a group of underprivileged blind children in Vietham, to
follow their development from an early age and to help them
prepare for the future. Since 1994, this has been the guiding
principle behind the centre for blind children set up near H6
Chi Minh City. Today, 30 blind children and teenagers live
there, learning to read Braille, playing musical instruments
and acquiring basic massage and basketmaking skills in
preparation for future professional activities.

And more projects on www.childrenaction.org



TO! CONTRIBUTE

large or,too small




DONATIONS

GIFTS TO HELP
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