



	PROJECT ASSESSMENT 



	Name of the project : 


	     

	Location (country, region) :


	     

	Beginning of the project:


	     


PROJECT

	Description of the project 

	A) Summary:

Information on (a) the aim of the action) (b) the target group(s) and (c) the main activities

     


	B) Objectives :

Describe the overall objective(s) and the specific objective of the project

     


	Description of the target group 

	A) Criteria and reasons for the selection of the target groups:
     


	B) Description of the direct beneficiaries: 

     


	C) Description of the indirect beneficiaries

     


	D) Estimated number of direct and indirect beneficiaries
     


	Justification 

	A) Identification of perceived needs

     


	B) Motivation, interest and demand from the target groups 

     


	C) Relevance of the program to the target group(s) 

     


	Detailed description of activities

	A) Description of each activity

Goal of each activity- Person in charge of each activity Expected impact on target group

     


	Methodology and action plan  

	A) Methods of implementation

     


	B) Action plan 

Give an overview of the preparation and implementation of each activity
     


	Duration of the project 

	A) Expected duration of the project
     


	Team and Role 

	A) Local team leader of the project + role : 

     


	B) Supervision : 

     


	C) Team in the field + role:

     


	D) Other partners involving in the project :
      
Is the project accepted by local authorities?

     
Is the project supported by local authorities?

     



RESULTS
	Expected impact on the target groups

	A) How will the project improve the situation of target groups ?

     


	B) Measure impact 

Indicators and method in order to assess and measure  in a concrete way the impact of the project.

     


	C) short and long term impact 

     


	Leverage and multiplier effects

	A) Leveraging to adds value 

Does the project contain specific element of added value such as financial involvement, spread of knowledge, models for good practice

     


	B) Is the project likely to have multiplier effects ?
     



FINANCIAL ASPECTS
	Budget and cost


	A) Initial investment : 

     


	B) Running cost: 

     


	C) Ratio Cost / beneficiaries 

estimated costs per beneficiary

     


	C) Detailed budget 

     


	Expected sources of funding

	A) Financial support expected from Children Action

     


	B) Other expected sources of funding

     


	C) How do you plan to finance the project at the end of the Children Action financial support ? 

     



